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MERIDIAN

Shipping Services Group

MERIDIAN SHIPPING SERVICE GROUP (MSSG), we are specialized in
Container Liner Agency business with focus on Southeast Asia. today
we have offices in Thailand, Singapore, Indonesia, Cambodia,
Myanmar, Vietnam, Malaysia, Bangladesh, Philippines and Sri Lanka.

"We provide Freight and Total logistics services to all destinations that
our offices located and also have vessel with direct services to Korea,
China, India, East Malaysia, Brunei. We are your reliable partner in
Thailand"

STARLINE AGENCIES Asia

We currently represent :
« Blue Water Lines Pte Ltd.
- Dahnay Logistics Private Ltd.

U'NISON

Unison Shipping Services Ltd. We currently represent:
« Starline Asia Pte Ltd. + MTT Shipping Sdn Bhd.
« KP Container Line Pte Ltd.

PAN ocean

« Pan Ocean Co., Ltd.

H. STARLINE Locistics represent TMCL Container Line

Bangkok Ofﬁce: Pat Port Office : Laem Chabang Office :
khumvit 42 (Kluaynamthai), | 444 Tharue Road, ae ing Port C3

angkok 10110 Klongtoey, Bangkok 10110
Tel: ()2 40 2278
F 2) 240 2279

When it comes to restoring your containers,
CONNET offers the "Best"

The pianees in container MR in Thailand since 1080

COMMET maintaing and repairs alf dam e container
regandiess of their manufactures -

COMMET, exclusinely, works on all rm:armamumng
reefer container, and ﬂul‘f'tl"ft_r;" represents Carrie
Mrmnl.th and Dalkin as the hmpm:nhl}ﬂ

g’ in Thalland

“ G'?‘ Qur lead technician Bhoﬁg'llu‘uﬂﬁulemh i

recognized worldwide
CONTAMER NETWORSE CO, LTD,
30 50l Bangna-Trad 21, Bang-Ha, Bang-na, Bangkok mm
- Tel0. 36T Q1680336 30214 Fae 03367 ivD'l'D-ﬁl *
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SRIRACHA TUGBOAT CO., LTD.
TUGBOAT SERVICE - Sriracha / Laem Chabang Port
www.srirachatugboat.com
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One-Stop Integrated  §{f unirHal

Supply Chain Solution Services

Unithai
Shipyard & Englneenng

Thie largest shipyard and
fabrication services in Thailand

Unlthal | CUEL

iner Terminal Thailand’s largest offshore
EPCI specialist

One Stop services private
container terminal on
the Chao Phraya river

| Unithai Logistics | Uniwise Offshore

International transportation Thailand's leading service
and logistics services provider of marine offshore
logistics.

| Unithai Warehouse
nd distributio
at Bangna KM.2
at Amatanakorn

- @ +66 (0) 2254-8400-14 ) +66 (0) 2255-1155, 2254 8424 @@ Unithai Group

nduusGNGing (ehdnownn) 25 crsGaUNEH Bl 11 HOBBARU NUUIWALS AU UNuUU NSpInwA 10330 www.unithai.com

E SAMUDERA SHIPPING

SAMUDERA TRAFFIC CO., LTD.

samudera.id
T. 4662 3673747-58 | F.+662 3673740-43 | E. info.bkk@samudera.id

o ch “YOUR RELIABILITY PARTNER
\v IN THAILAND”

Green Tower 9" Floor, 3656/27-28 Rama 4 Road
Klongton, Klong-toey, Bangkok 10110 - Thailand

LOGISTICS
TCC LOGISTICS LTD. +Liner and NVOCC Agency
Lumpini Tower, 3rd Floor +ISO Tank containers
No. 1168/5, Rama IV Road +Sea/Air Freight Forwarding
Tungmahamek, Sathorn +CFS/Consolidation Service

Bangkok 10120 Thailand +AEOQ Licensed Customs Broker No.67

TEL : +66 (0) 2026 7111 +Domestic & Cross-border Transportation
Email : cco@tccs.co.th +Project Logistics
www.tccs.co.th +Ships’ Spare Clearance

membet SEALITE GROUP

+Ship’s Agency Service in all ports in Thailand
+Special Equipment : Reefer, Flat rack, Open top
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FLAGSHIPS Model

A Driving Force to Sustainability
- the Port Authority of Thailand

story : PAT/BSAA

Green Port..BCG Model

According to the national agenda and
the requisite government policy, which
supports state enterprises to do business
with the goal towards sustainable growth.
The focus is on self-dependency. Enter-
prises are encouraged to develop the bio
economy, the circular economy and the
green economy. In other words, Bio
Circular Green Economy (BCG Model). This
means developing a holistic economy
with an important focus on the eco
economic system.

Therefore, PAT is focused not only
on developing an advanced and hi-tech-
nology port, it also aims to accelerate the
development to allow it to become a

n APRIL-JUNE 2022
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Mr. Kriengkrai Chaisiriwongsuk,
Director General of Port Authority
of Thailand (PAT) presents his
vision in managing and directing
the organization. With his strategy

of BCG

which is

of internal development along with
upgrading the surrounding
communities, under the principle

Model, he strives to

ensure PAT in becoming a world
class port. He also reveals his
driving force called ' FLAGSHIPS

the model to achieve

sustainable success for the

organization.

VSIS0 0040000000470 00000000007

green port that is environment-friendly
and cost effective, while reducing pollu-
tion problems and traffic congestions as
well as creating acceptance with the local
community. All of these combined efforts
will help balance the organization to be
able to grow sustainably and in tandem
with the environment. However, to man-
age and develop PAT under the model of
BCG, the organization must be in line with
the government’s strategy, the objective
of a self-sufficient economy in accordance
with the strategic plan of the Ministry of
Transport and PAT’s state enterprise plan,
to increase the capability of sustainable
competitiveness with knowledge, technology
and advanced digital innovation.




Satisfaction — profit —
Contribution to Government

Government, general public and staff
are key mechanisms for the success of
development under the BCG Model and
vision of “Sustainable Growth”. PAT itself
represents the government which is the
first element to provide comprehensive
port infrastructure and continuously im-
prove its services to meet international
standards in order to heighten trust and
satisfaction among the general public,
business sector, partners in logistics and
maritime transport industries. The im-
proved logistics efficiency will not only
help PAT to gain recognition from all
stakeholders; port operators, users, com-
munities, and etc., but also bring positive
returns to ensure the wellbeing of its staff
as well.

Mr. Kriengkrai added that these three
drivers should be working closely together
through the “Quadruple Helix” approach
which requires collaboration of public and
private sectors to increase levels of service
efficiency and stakeholders’ satisfaction.
As the BCG Model aims to strengthen the
nation from within, the advancement of
community, society and university is also
vital. PAT will not be able to achieve sus-
tainable growth without elevating the
quality of life for surrounding communities
and betterment of the society. Realizing
that the integration of hands-on experi-
ences from port expertise and knowledge
from universities in Thailand, as well as
the cooperation from international mari-
time research institutes and networks can
shape the future of port business and port
community, PAT will step up partnership
with both domestic and overseas institu-
tions through MoU as synergies to create
mutual benefits towards sustainable
development.

“The quadruple helix working approach
will bring not only sustainable growth to the
organization, but also market share, revenue,
profit and satisfaction to all stakeholders,
which will finally reflect in the better staff
welfare and benefits, as well as the higher
remittance contributing to the state”

(g4

Strategies to achieve
“sustainable growth”

1. Smart & Green Port

To develop a leading port which is
both SMART and GREEN, it is necessary to
adopt innovative technologies that help
improve port services and facilities, sup-
porting transport network connectivity
and logistics system, while achieving
resource efficiency and environmental
sustainability.

Government, general public and
staff are key mechanisms for
the success of development

under the BCG Model and
vision of “Sustainable Growth”

2. Port City

Apart from raising our port service
capacity, PAT places great emphasis on
the development of the livelihood of the
surrounding communities in parallel with
maximizing PAT’s asset utilization to gen-
erate added value and more job oppor-
tunities to ports and communities. This
will ultimately help raise the quality of
life of people living nearby the port area,
so that PAT and community will grow
firmly together as a Port City.
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3. Thailand Maritime Industry

PAT’s goal is to become a world class
port with excellent logistics. To be sustain-
able, PAT must become a leader in world
maritime transportation. One of the key
factors is to establish a maritime logistics
institute that will serve as an educational
institute. It will not only provide a vast
source of knowledge about logistics and
maritime transport but also educate and
develop qualified logistics personnel.

In order to reach its goals, PAT will
drive this strategy by applying nine drivers
known as its FL A GS H | P S Model
These include:

Finance - to ensure efficient
monetary management in both invest-
ment expenditures and operational cash
flow management.

Logistics - to develop port
infrastructure and facilities along with
logistics operational management that
connect to a seamless network of trans-
portation with efficiency, safety and
credibility.

Asset Management - to increase
revenue sources and create value-added
benefits through asset management and
proactive marketing.

n APRIL-JUNE 2022
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In order to reach its
goals, PAT will drive this
strategy by applying nine
drivers known as its
FLAGSHIPS Model.

Good Governance - to ensure
that corporate governance must be
transparent in accordance with good
governance principles. In this regard,
there will be periodic integrity & transparency
assessment (ITA) that will provide a good

Logistic port by Anek Suwannaphoom, on Flickr

indicator of the organization’s progress.

Stakeholders - to provide
satisfaction for all stakeholders who can
inform the PAT about any opportunities,
problems and obstacles that encounter.
This information will be useful for deter-
mining the PAT’s direction and solving
problems that might occur in the future.

Human Resources - to
enhance knowledge and competencies
that will allow the PAT to develop and hire
personnel according to the tasks required
and to keep pace with any changes that
can be foreseen.

Innovations - to develop opera-

tional procedures by implementing inno-
vations and digital technologies into its
port which could be measured to ensure
continuous improvement.

Profits - to maximize revenue and
profit in port business. However, should
any expenses increase due to rapid
expansion, they must be incurred in
appropriate proportion to revenue and
profits.

Sustainability - to create busi-
ness opportunity in both core and port
related businesses and to increase com-
petitive capability by providing adequate
support so as to become a world class
port and to achieve the sustainable growth
aligning with the PAT’s vision. //
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IN SERVICE AND RELIABII.ITY

Car Carrier RoRo / LNG / Bulk
Coal and Tanker / Total Logistics / Air Service
Customs Formality / Inland Transport
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NVOCCs and VOCCs are oftentimes
mistaken to be the same. If you are
part of a supply chain, procurement,
logistics, trading or shipping depart-
ment, you’ve most likely heard of
these terms before.

What is a Non-Vessel Operating Common Carrier (NVOCC)?
An NVOCC is a non-vessel operating common carrier and describes a com-
pany (typically freight forwarders) who don’t own or operate any vessels.
They are tasked to provide ocean transport services using its own contract
of carriage (House Bill of Lading), without operating any vessels. It can also
offer other logistics services to generate revenue. Here is a shortlist of the
traditional offerings of an NVOCC:

- Trucking - Customs clearance

- Freight forwarding - Documentation management

NVOCCs have a working relationship with many carriers. It presents
its clients flexibility in terms of sailing schedule, transit time, and gives
competitive pricing to various ports or designated delivery areas of the
consignee around the world.

Once shipments have been loaded on the intended vessel the NVOCC will
issue a House Bill of Lading (HBL). An HBL is a legally binding document,
proof of ownership, and a contract of carriage.

nvacc Companies

There are plenty of NVOCCs around the world, some having more of a
local presence, while larger players have more of a regional or global
presence. Here are some of the largest NVOCCs : DB Schenker
Logistics, DHL Supply Chain & Global Forwarding, Expeditors International,
Kuehne+Nagel, DSV, Nippon Express, Bollore Group, UPS Supply Chain
Services, Kintetsu World Express

What is a Vessel Operating Common Carrier (VOCC)

On the other hand, a VOCC is a vessel-operating common carrier, which
is also known as a shipping line, ocean carrier or steamship line, who
own and operate their own vessels.
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They typically own the shipping containers and sell port-to-port services
to their customers. All shipments booked with VOCCs are issued the
Master Bill of Lading.

Although VOCCs primarily focus on offering port-to-port services, they
occasionally have partnerships with the rail companies (or other mode
of transport) for inland ports. These inland ports or destinations are land-
locked and can only be reachable by train.

Though carriers generally value relationships with the NVOCCs they com-
monly interact with shippers directly. They submit their own bids and do the
negotiations limiting forwarders to service customs clearance and trucking.

Working with carriers directly also has some advantages. Carriers can also
offer more time for detention and demurrage, prioritize vessel space for
priority cargo, control shipping equipment, network routing and extended
cutoff times for exports.

VOCC Companies

Vessel-operating common carriers have been around for a long time
and have recently formed alliances. Here are some notable VOCCs :
Maersk, MSC, CMA-CGM, Hapag-Lloyd, ONE, Evergreen Line, Hyundai
Merchant Marine, Yang Ming, Zim Lines , *PIL, EML, MOL, NYK, K Line,
Unithai, Samudera, RCL, KMTC ( more VOCCs operating in Thailand)

Similasities and Differences between NVOCCs and VOCCs

It’s important to understand the similarities and difference between
NVOCGCs (freight forwarders) and VOCCs (shipping lines), in order to understand
which one is more suitable for a particular shipment.

We can liken NVOCC to travel agents — booking airlines,
hotels, and passenger services while VOCC are the actual
airline companies who own and operate the aircraft. In sum-
mary, here are some of the key similarities and difference

they are able to offer value in terms of customer sup-
port, documentation handling and much more.

Most of the time choosing one over the other is down
to who can offer the best service in terms of volume,
container equipment, space, transit times and service
type. Therefore, it’s recommended to approach both
NVOCCs and VOCCs if the nature of your shipment is
port-to-port, but mainly NVOCCs if you require door-
to-port or, port-to-door or door-to-door services

Choose an NVOCCs if you:

+  Have shipments to or from door

+  Need flexible sailings

» Require end-to-end services

»  Seek closer customer support
Choose an VOCCs if you:

»  Are cost sensitive

»  Have large volumes

»  Require special D&D rates

«  Require port-to-port service

ONE THAILAND

LINE OFFICIAL ACCOUNT

that you should take note of:
NVOCC VOCC

Contract of Carriage | House Bill of Lading Master bill of lading
Full Container Load Yes Yes

Service

Loose Cargo Load Yes No

Service

Door to Door Service Limited

Worldwide depending
on ports of service

Representation Worldwide,
depending on size or
agency network

Market driven Market driven

Sailings Selection of multiple Based on own
carriers schedule

End-to-end service,
multiple, vendors,
flexible arrangements

Key Differentiators Controls space and

equipment, sailing
schedule, aggressive
pricing

When Should You Use NVOCCs and VOCCs?

As NVOCCs book space and equipment directly with
VOCGCs, it can often mean that their costs may be higher
than when booking with a shipping line directly. However,
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More news about us please visit :
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The handover ceremony
of the Pracharat dam,
the project “People..
Collect water for the
land” year 2022, which
is a prqgect of the Port
Authority of Thailand.
The Bangkok Shipowners
and Agents Association
gBSAA has also joined
he project as a"partner.
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This year, the weirs were
delivered at the weir construc-
tion site, Chiang Saen District,
Chiang Rai Province on May

3, 2022, with executives from
the Port Authority of Thailand
and the Bangkok Shipowners
and Agents Association (BSAA)

participating in the ceremony. 4 wweu 2565 BSAA @huauusivaunulasams
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TAKING YOU
EVERYWHERE

As*aworld leader in shipping and logistics,
we.tra_ﬂsport 23 million containers every year.

We take your cargo on 700 vessels, across 155
countrigs..to 500 ports along over 250 sailing routes

M_OVING THE WORLD, TOGETHER.
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